Best Practice: Internal Audits

Category: Training & Procedures
Location: Port of Durban, South Africa

) Date Observed: 22 February 2006
Photo Unavailable

POC: Mr. Basil Nggo Ndlovu, Port Security
Manager, 031 361 8221.
WWW: www. basilndi@npa.co.za
Description: The National Ports Authority is conducting an internal audit of the approved port
security plan.
Discussion: In preparation for the mandatory audit of the security plan by the National

Intelligence Agency, the NPA is conducting an internal audit to identify any
weaknesses in the approved plan.

Potential Down-side: None.

Conclusion: The internal audit will reinforce the importance of the port security plan and
compliance with it.

Cost: Costs are limited to the salary of the internal auditors.
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