Best Practice: Port Security Officer for Ports & Managing Drills and Exercises

Category: Training and Procedures
Location: PNG Ports Corporation Limited,
MEMORANDUM Papua New Guinea
. R = Date Observed: May 2007
Ref: 026 PSHM-OTIMP Date: 150407
Subject: ISPS SECURITY DRILLS & EXERCISES SCHEDLULE FOR 2007 POC. Mr Michael Plel Port Security
: : ,
KN P rrbra ik i Mo/t S sy i oy Officer for PNG Ports
in indrvadusl i consultation with our Civil amergancy orgarsralions and stabeboiders. . . .
- e Corporation Limited.
Below is a schedule for the remainder of 2007 10 assist Port Facilty Security Officers plan and
conduct Drils and Exerciges i their respective ports bo be In compliance.
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Description: PNG Ports Corporation hired a Port Security Officer (PSO) to oversee security at

Discussion:

Potential Down-side:

Conclusion:

Cost:

all of its facilities. All Port Facility Security Officers (PFSO) report to the PSO,
as well as their own facility management. Additionally, the PSO developed a
master schedule to ensure that all facilities carry out their drills and exercises.

The PSO provides a senior level technical expert for PFSOs to utilize to help
meet their policy and budget needs. This overarching corporate security
organization creates efficiencies from standardized training, policies and
equipment purchases. It also allows for company oversight and assistance to
individual facilities in the conduct of required drills and exercises. The PSO
serves as a resource to help facilities plan and execute their drills and exercises.

It requires a position dedicated solely to security.

PNG Ports Corporation created this position because it made business sense.
They have significantly reduced theft and loss of cargo as a result of this position
and creation of an effective drills and exercise program.

The cost of hiring a full time security professional/manager. However, PNG Port
Corporation has realized savings as a result of loss prevention and efficiencies
realized through standardization.
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